              DEFERRED MAINTENANCE AND CONSTRUCTION NEEDS TASK FORCE
                                                                  MINUTES

                                                          November 17, 2005

Chairman DePue called the meeting to order at approximately 10:10 a.m.  The following members were present:  Chairman DePue, Rep Liebmann and Margaret Ruff.  Senator Coats, Senator Bass and Claudia San Pedro were absent.

Chairman DePue began the meeting by reminding the members a report was due from the committee by December 1, 2005.  He said the committee would meet one more time before December 1 to review a draft of the report.  Mark Tygret and Brad Wolgamott will work with committee in drafting the report.
Mark Tygret outlined the process of submitting the report to the Governor, Speaker and President Pro Temp and the follow up work that may need to be done after these three officials review the report.

Chairman DePue asked Representative Liebmann to present his report on deferred maintenance and construction funding.  Representative Liebmann recommended the Legislature authorize $200 million in bonds to meet “Priority 1” deferred maintenance needs.  The bonds could be issued in multiple series, and are understood as part of a phased program to address each of the three Priority levels whose combined project is estimated at $1 billion.
He also reported that there are three bond debt service alternatives:  1) Annual Legislative Appropriations; 2) Designated Revenue Source; and 3) Renewal and Replacement Fund Revenues.

Representative Liebmann said to “kick things off” the Legislature needs to create a Renewal and Replacement Fund to address preventive and ordinary maintenance needs and thus preclude or limit further deterioration.  The fund is to be established on a per square foot basis and financed through modifications to existing rent structures, or through legislative appropriations in those cases where rents are not paid.  The proposed assessment schedule is to be 50 cents per square foot, increasing 50 cents per year until reaching $2 per square foot, or its equivalent.

Dave Brown commented that the Department of Central Services (DCS) is currently only looking at “two sides” of the state’s maintenance and replacements needs, 1) Rent Basis, and 2) Appropriated basis.  He used the capitol building as an example of appropriated basis building.  He further noted that one of his Department’s goals was to have all space on a rent basis.  
Margaret Ruff and Dave Brown discussed a three page document prepared by DCS on prioritizing deferred maintenance on appropriated buildings.  The report provides a breakdown by building, cost, and priority.  The report shows by alpha letters A, B, and C which work needs to be done the first, second and third years.  Chairman DePue asked that the report be further broken down to show total cost by year.

Chairman DePue asked Dave Brown to talk about property insurance premiums and how the state might save money on insurance premiums.  Dave presented a paper with a “Guide to Potential Savings”.  The paper has eight items on what effects insurance premiums and outlines the state’s strengths and weaknesses.
Chairman DePue said the state needs more data on it’s buildings to help it become more efficient and safety minded. He further commented that “inefficiencies drive me craze”.
Chairman DePue said that Brad and staff will begin preparing a final draft report of three to five pages with a summary.  When the report is ready, he will call a meeting.  Chairman DePue asked members and staff to call him if they had any other ideas that needed to be included in the report.  He also commented that there needs to be a celebration party when the work is finished.
Chairman DePue adjourned the meeting at approximately 11:00 a.m.
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