                     DEFERRED MAINTENACE AND CONSTRUCTION NEEDS TASK FORCE
                                                                          MINUTES

                                                                    November 7, 2005

Chairman DePue called the meeting to order at approximately 10:10 a.m.  The following members were present:  Chairman DePue, Rep. Liebmann, Sen. Coates,  Col. Richard, and Margaret Ruff.  Claudia San Pedro and Senator Bass were absent.

Chairman DePue discussed the need to establish a priority structure for use in deferred maintenance needs and that any approach recommended by the Task Force needs to be a holistic approach.  Chairman DePue re-emphasized the idea that insurance rates can be lowered when buildings are properly maintained.
Chairman DePue asked that Rep. Liebmann report on his meeting with Mark Tygret and Terry McKenna.  Rep. Liebmann offered the following information on possible funding alternatives:

1.  Authorize $200 million in bonds to meet “Priority 1” deferred maintenance needs. The bonds could be issued in multiple series, and are understood as part of a phased program to address each of the three Priority Levels whose combined project total is estimated at $1 billion.

2.  Appropriate $40 million per year for five years beginning in FY-07 to meet “Priority 1” maintenance needs or such “Priority 1” needs that may not be included in the bond alternative.  Appropriate $20 million each year thereafter – preferably, a percentage of a specified revenue source – to further reduce the $1 billion deferred maintenance backlog.

3.  Whichever alternative is deemed the better, create a Renewal and Replacement Fund to address preventive and ordinary maintenance needs and thus preclude or limit further deterioration.  The fund is to be established on a per square foot basis and financed through modifications to existing rent structures, or through legislative appropriations in those cases where rents are not paid.  The proposed assessment schedule is to be .50 cents per square foot, increasing .50 cents per year until reaching $2 per square foot, or its equivalent.
Proposed Priority Structure

Priority 1: Currently Critical.  These projects require immediate action to return a facility to normal operation, stop accelerated deterioration, or correct a cited safety hazard.

Priority 2: Potentially Critical.  These projects will become critical within a year if not corrected expeditiously.  Situations in this category include intermittent interruptions, rapid deterioration, and potential safety hazards.

Priority 3: Necessary, Not Yet Critical.  These projects include conditions requiring reasonably prompt attention to preclude predictable deterioration or potential downtime and the associated damage or higher costs if deferred further.

Representative Liebmann stated that Tourism is in dire straits and could benefit with the money raised on the space leasing increases if all Departments were moved to a central control.   He also mentioned that another possible source of revenue would be to change to a rent system that charged per square foot based upon the valuation of the building.
Rep. Liebmann also suggested using a combination of the proposals presented to address maintenance needs.

Chairman DePue asked that Rep. Liebmann meet with Mark Tygret and Terry McKenna to refine the funding mechanism.

Chairman DePue recognized Dave Brown to discuss industry standards.  Mr. Brown stated that DCS is contemplating joining the Building Managers Association.  DCS would also like to purchase management software and would like to hire professional asset managers.  The software would be used to analyze DCS facility management and then be offered to other entities for use. 
Chairman DePue asked that Margaret Ruff and Senator Coates use the proposed priority structure to see how some of Oklahoma’s issues would be addressed and present information at the next meeting.

Chairman DePue encouraged those responsible for making recommendations to finish their work as quickly as possible.  He reminded the committee that a Task Force report with recommendations needed to be prepared and ready for the Governor by December 1, 2005.

Chairman DePue adjourned the meeting at approximately 11:00.

