                     DEFERRED MAINTENACE AND CONSTRUCTION NEEDS TASK FORCE
                                                                          MINUTES

                                                                    October 26, 2005

Chairman DePue called the meeting to order at approximately 9:15 a.m.  The following members were present:  Chairman DePue, Rep. Liebmann, Sen. Coates, Sen. Bass, Col. Richard, and Margaret Ruff.  Claudia San Pedro was absent.

Chairman DePue recognized Senator Bass to discuss the cost of bringing older buildings up to code.  Senator Bass also discussed maintenance models from Alaska and California.  Dave Brown discussed life spans of building and noted that some models suggest that if cost to repair and meet building codes exceeds new building cost by 50% or more, a new building should be built.
Chairman DePue raised a question about who would make the “50%” call.  Col. Richard noted that the Department of Central Services (DCS) has a “snap shot in time” of state buildings and does not currently have the advantage of a central data base to assist in making those kinds of decisions.  Dave Brown said he and the Col. Richard have asked for money in their budget to build a good data base.

Chairman DePue asked for comments on prioritizing state maintenance projects and asked if this was a DCS responsibility.  Terry McKenna of the Senate staff said that DCS does not set the priorities.  He noted the larger state agencies such as the Department of Corrections, Department of Human Services, Tourism and the Regions set their own priorities.

Col. Richard said DCS has a good working relationship with these agencies, but he needs good data from each to create a state-wide data base.

Senators Bass and Coats raised several questions relating to funding of building and maintenance cost and how determinations are made in providing the funding.  Col. Richard discussed a University model that can be used to determine the extent of remodeling cost.  He also discussed a California model that can be used to determine if a building needs to be gutted or remodled.

Chairman DePue asked that Col. Richard and staff put together a summary of the building and maintenance issues and make recommendations for the Task Force report.

Rep. Liebmann discussed ways to fund maintenance and deferred maintenance cost.  He used “remodeling” of the Washington state capitol building as an example.  The building was closed for two years while extensive work was done.  He noted the building was nice, but did not look as good as the Oklahoma capitol.
Margaret Ruff raised questions about the backlog of maintenance needs and funds not being available in agency budgets to meet those needs.
Mark Tygret of the House staff discussed funding issues and noted that maintenance is the area that seems to get cut when budget constraints occur.  He also noted that agencies should leverage federal funds for building and maintenance projects whenever possible.

John Bennett talked about how other states are dealing with maintenance costs.

Senator Bass raised several questions about insurance premiums on state buildings and how the cost affects the overall maintenance cost.

Chairman DePue encouraged those responsible for making recommendations to finish their work as quickly as possible.  He reminded the committee that a Task Force report with recommendations needed to be prepared and ready for the Governor by December 1, 2005.

Chairman DePue adjourned the meeting at approximately 10:30.
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