DEFERRED MAINTENANCE AND CONSTRUCTION NEEDS TASK FORCE

MINUTES

October 6, 2005 

Chairman DePue called the meeting to order at approximately 9:00 a.m.  The following members were present:  Chairman DePue, Rep. Liebmann, Sen. Coates, Sen. Bass and Margaret Ruff.  Col. Richards, Claudia San Pedro and Gary Jones were absent.

Discussion was held on the prioritization of needs.  Margaret Ruff suggested that buildings that house vulnerable people be given higher priority.

David Brown provided a handout of a study model that shows how money would be applied to particular building needs.  


What does DCS look at when determining needs?


1.  Life Safety and ADA are first priorotiy because they deal directly with people safety.  

2.  Roofs-  Damaged roofs lead to so many other problems such as equipment damage, mold and other problems that can lead to life safety issues.

3.  Plumbing.

4.  Elecctrical- The buildings in the state system were not designed to handle the electrical loads required today.

5.  Exterior- Existing windows in state buildings are not efficient.

6.  Interiors- Interiors are not considered high priority unless directly related to Life/Safety.

7.  Equipment- Emergency generators are a common request.

8.  Parking- Not a high priority, but can have ADA implications.

Margaret Ruff asked if some of the security needs can be addressed by Homeland Security.  David Brown indicated he would ask them about the possibilities available.
Senator Bass asked about the number of buildings are which are historical.  Dave Brown indicated that not to many of the buildings in the system were impacted by historical status that would change how DCS addresses needs.

Terry McKenna provided information on how California prioritizes needs.   
In California, agencies are asked to prioritize each identified project according to the following criteria: 

Priority 1: Currently Critical. These projects require immediate action to return a facility to normal operation, stop accelerated deterioration, or correct a cited safety hazard. 

Priority 2: Potentially Critical. These projects will become critical within a year if not corrected expeditiously. Situations in this category include intermittent interruptions, rapid deterioration, and potential safety hazards. 

Priority 3: Necessary, Not Yet Critical. These projects include conditions requiring reasonably prompt attention to preclude predictable deterioration or potential downtime and the associated damage or higher costs if deferred further. 

Determining a project's priority is a subjective process; consider the importance of the activities performed in the facility where the project is located. 

This information can be found at:   http://www.ucop.edu/facil/fmc/facilman/volume6/ch2.html
Representative Liebmann reminded the Task Force that even if we fix all the existing problems, there is always going to be continuing maintenance needs that must be paid for.  Chairman DePue emphasized the need to build in a revenue stream to address continued maintenance.

Chairman DePue requested that Rep. Liebmann, Claudia San Pedro and Col. Richards examine finance possibilities to address deferred maintenance.

Chairman DePue requested that Margaret Ruff, Senator Coates and Senator Bass examine the prioritization lists to determine if there is a need for possible expansion.

David Brown indicated he would bring specific information on all agency requests to the next meeting.
Chairman DePue reminded the Task Force that the next meeting will be held at 9:00 a.m. on October 26th.

Chairman DePue adjourned the meeting at approximately 10:15 a.m.
