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TOPIC OF THE PROPOSAL:

GROUNDWORK: Models for Agency Cooperative Alliance

EXPLANATORY COMMENTS ON THE SCOPE OF THE STUDY PROPOSAL:

In these challenging economic times, state agencies are facing budget deficits destined to impair their ability to meet important goals and objectives. 
In some cases, agencies will face funding reductions to force complete elimination of certain programs and services.

Forming alliances with non-governmental organizations capable of providing funding and support services is one way to fill gaps and keep vital programs functioning in hard times. 

In Oklahoma, statutes exist to guide the proper formation of cooperatives within the public school system and one such example is the non-profit union with Oklahoma Alliance for Geographic Education.  Raising funds to purchase teaching supplies, OKAGE distributes materials to public school students in hopes of advancing their knowledge of geography. Another example would be Christmas Connection, whose focus is providing school clothes for disadvantaged Oklahoma County public school students.

Public Schools in Oklahoma are benefiting from there existing cooperative model, but when state allocations for education limit spending to $7,798 per pupil, perhaps a review of how we might expand opportunities seems necessary. For, when we look at other states, the numbers comparison is heartbreaking. Oklahoma’s per-pupil spending was less than all neighboring states. 

Setting up -in statute- a formula to incentivize the formation of cooperatives to serve other state entities and to expand existing opportunities for public schools would be the goal of the interim study. By creating an environment sanctioned by statute, perhaps we might encourage endowments, corporate philanthropy, private foundation giving and participation by national and international charities. 

Advantages for state agencies opting to align with NGO non-profits are all related to expanding resources without negatively impacting the state’s limited resources. 

By establishing a cooperative “formula” in statute, schools and state agencies may be better able to fulfill their “wish lists” and weather the budget crisis with fewer challenges to quality of service.

Challenges to expanding upon the OKAGE model would be considered in Interim Study. 
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	Dr. Gary Gress, Coordinator

OKAGE

ggress@ou.edu 
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