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TASK/EVENT -

‘ Overvxew of KeyTasks 12 month honzon .

: ‘,Strat‘egy Dep{oyment ; -

- Communication Plan

: Lean:Fundamenta!s Training

:Vélue Stream Map’pi‘ng

Kaizen Events

Customized Training

Fadlitétor Certification

Strategic Alignment

‘ The plan above reflects the ”strateglc vzsxon approach to xmplement—
ing Lean Govemment Everythmg starts with the initial strategy de-

pfoyment session in thch top management deﬁnes the vision and
goals of the organization. These strategic goals are then ”deployed”'
down through the operational value streams to the cell level of the

; organization where actual 1mprovements must take place to support
~ the top level goals. Once aplanis deveioped itis commumcated
- to the entire orgamzation Then we can begin Lean Fundamentals

training. This is a pre-requisite for any successful transformanon

A ‘program Value stream mapping is crucial to gain an understandmg
of how value is created and dehvered to the client but also to project
- avision of the future state. The kaizen events are team- based, rapld

improvement events wh;ch energ«ze the orgamzatlon while bringing
measurabte observable improvements in a short period oftxme At

_ihe appropriate tfme fac;ixtators are identified and tramed to enable the
: orgamzation to sustam Lean transformanon :




_ Lean Government

: Reduce or eliminate noh—value ad‘d"'ebdi acﬁi;/iiy

- Improve customer service with exiétihlg‘r‘e’sbq'rc'es"

- Reduce cost of service with énhanced“prbduvctivkity*ah'd quality
- Re-align value creating processes w1th cdstbmer requiremyents

- Apply to city/state/federal government agencies_or entities

- Develop a cu}lfu‘re of continuous improvement throug'h empowered employees

- Train internal lean facilitators for sustained process-improvement

How We Transfer The Technology

, i
- LeanTraining
- Value Stream Mapping
- Leadership Development
o3 :

Improvements You

Will Obtain With Lean

- Productivity

- Cost

~ « Quality

- Service Speed

- Utilization of Space and Resources

lmplemehting Transactional LeanPrmczples for Government Operations
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Strateglc VlSlon Tr/' ick | romissomesgeonn 7

" Some orgamzatxons have determmed that Lean Govemment is the nght
_ thing to do but they need a comprehens;ve plan. The Strateg!c Visxon ‘
Track is designed to prowde the solid foundat;on and. gu;dmg dtrectton :

“needed for a complete organ:zatxonal transmon

The Strategxc VISIOH Track lays out a well- proven road map to set long
‘ term goals and lmplement those goalsina systematxc way.

Estabhshes a Iong term strategxc goal and vision for the future . '
Prowdes a strategy deployment method to translate goais mto action

- Def”nes the events activities and training needed to succeed

Estabhshes a framework for gu1dmg activity and measunng progress

- Addresses all elements of the change process

Provzdes training at all key levels

+ Develops internal facilitators to achieve continuous improvement

- Transforms the culture of the organization

3-Steps Process Which Result In
a Defined Plan for Implementation

; Step 1

Meet with top management to define the current culture and set the
overall goals and objectives for the orgamzatxon

Step 2

Conduct a strategy depioyment session with key functional managers
to translate the top level goals into definable actions at the process
level of the orgamzatlon :

Step 3

Roll out the implementation pian ina coordmated effort mvolvmg
commumcatron and actionsto support the changes




1 Government
PllOt PI‘O] ect Track

l
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';concems prior to making a full sC
. ,ttansformation L ,

- orgamzatnonslust getting started

~ and questions about how Lean Govemment can work in their
_environment. The Pilot Project Track is deSlgned to address those

- ‘The Pllot Pro;ect has many attractlve features for those

. Prov:des = practlcal appllcatxon of lean thmkmg toa real process
Provxdes hands -on training beyond the basxcs k
. lees real problems with solutions that people can’ really see |
Demonstrates the validity of Lean tools for your workplace
. Becomes a template for further improvement
Motlvates others to see the benefits of Lean thlnklng

Extends the baSIC trammg element into the real world

. lt is common for an orgamzatson to have some reservatlons b Ronald holmes5@cox . net
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ommltment to the Lean

3-Step Process to Deliver Measurable
‘Results for Your Organization

/
Step 1

Pick a target area or process that has high visibility and Wthh currently
causes significant problems in your organization. This should be some
process or series oftransactlons which are repeatable dally and needs
to be improved. f ~

Step 2

Conducta 1- day Lean Fundamentals trammg class in lean principles.

- The participants are people who are directly or mdlrectly involved in |
the target area. A broader group could also be included for mformatlon
and support purposes f :

Step 3 ;

‘Conduct a 3-day, Rapid Improvement Event. This is a team-based
‘activity facilitated by a seasoned practttloner who can gu:de the team

toa SpEClﬂC outcome. The focus of the event is some process or series

of processes in the target area. The objectlve is formulated by top
management and the outcome is measured ;




