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Daryl Roberts

Ardmore, former state senator

· He was the author of the senate bill that established the bonus payments for teachers obtaining certification from the National Board for Professional Teaching Standards.
· Years later, leaders from other states called for information because Oklahoma went from having no National Board certified teachers to near the top in the nation.

· Leaders chose to reward National Board certification because it was quantifiable and already accepted. In 1998, the pass rate was 30 percent. It wasn’t easy and it was well monitored.

· Oklahoma was the first state to offer incentives and now the majority of states do. 

· Legislators agreed upon the arbitrary figure of $5,000 for the bonus and also told teachers that if they received it, they also would be responsible for helping other teachers obtain certification.

Vicki Ferguson

University of Science and Arts of Oklahoma, dean of education 

405-574-1253
· Every teacher who came in for assistance in obtaining certification was good but they learned to focus on their processes and student progress. 

· The bonus for National Board certified teachers is viewed as Oklahoma’s version of merit pay.

· Certification is based upon anonymous evaluations.
· It gives teachers a chance to be school leaders and education leaders.

Kyle Dahlem

Da Vinci Institute, executive director

405-691-2936

· A Carnegie Foundation study called for a national certification process for teachers.

· A group met for three years to discuss what an accomplished teacher should know and be able to do and a way to judge that.

· National Board certification started in 1987.

· There is research that shows a correlation between student performance and teachers with National Board certification, but it is mostly national research because there hasn’t been enough money to conduct research in Oklahoma.

Kim Conklin
Walters Elementary School, National Board certified teacher
580-875-3144

· Conklin said she worked harder on the National Board certification process than she did on her master’s degree and it required more hours of research and more meetings.
· Her application was 57 pages, 32 pages of support documents and two videos.

· She had to take six assessments and be reviewed by 12 people.

· In her school, 11 of 25 teachers have National Board certification. 
Kim White

Walters Elementary School, National Board certified teacher

580-875-3144

· Thinks her job is to make a positive lasting impression on students.

· Opportunities for advancement are important and National Board certification seemed like a good way to increase income. The process was more extensive than she expected.

· The certification process taught her how to engage and motivate students to learn.

Amy Norman

Walters Elementary School, National Board certified teacher

580-875-3144

· She paid her own $2,500 application fee.

· During the process, she had to find the strengths and weaknesses of students and instruction to meet those needs.

Heather Sparks

Taft Middle School, National Board certified teacher

405-946-1431

· Now, 375 teachers are waiting to find out if they received their certification.
· The moratorium on new teachers obtaining a bonus has kept numbers of teachers seeking certification low.

· Obtaining certification brings a level of professionalism that matches other teachers nationwide.

· Anyone can obtain a master’s degree even if they have a C average. That is not the case with National Board certification. The standard is higher.

October 4, 2012

Joel Robison
Oklahoma State Department of Education, chief of staff

Joel.robison@sde.ok.gov
· There are teacher shortages in many subject areas. Teacher pay is not the only issue but it is an issue.
· Seventy-five percent of districts pay on the minimum salary schedule. Those districts employ 25 percent of the state’s teachers. Twenty-five percent of districts pay above the minimum salary schedule and employ 75 percent of the state’s teachers. That means that the majority of the state’s teachers make above the minimum salary schedule. 

· In the last decade, Oklahoma’s salary has increased. The state is still near the bottom nationally but has made some progress.

· One problem, however, is that the minimum salary schedule does not have a significant increase in salary from the start of a career to the end.

Jack Herron

Professional Oklahoma Educators, government relations

govrel@professionaloklahomaeducators.org
Marsha Strunk

Professional Oklahoma Educators, president

mstrunk@minco.k12.ok.us

· Teachers at the top level of the salary schedule stop getting raises. In what other profession do you stop getting raises when you reach a certain level of experience?
· Most professions receive wages based upon success and years of experience. 

· According to 2010 U.S. Census data, Oklahoma ranked 48th out of 51 states.
Ed Allen

Oklahoma City American Federation of Teachers, president

405-528-0801

· Teachers have a different environment today. Students are not as well prepared, parental involvement is down, school districts have No Child Left Behind conditions and waivers, students must pass end-of-instruction tests to graduate and teachers have 20 to 30 children in front of them.
· Many teachers decide to leave the profession and veteran teachers leave early.

· Teacher salaries need to increase but long-term problems need to be addressed.

· One possible solution is to allow districts and bargaining agents to come up with solutions.

· Pay master teachers more to work in at-risk schools. Teachers don’t want to go to at-risk schools because of the new evaluation system.

· Most reform does not come without cost. 

· Oklahoma City Public Schools has 70 openings now. Open positions will continue to be a problem. 

Ryan Owens

Cooperative Council for Oklahoma School Administration, general counsel

owens@ccosa.org
· We were remiss in not extending the school year in 2007 when the state last gave teachers a raise.

· If pay is increased, teachers also should have increased responsibility which means a longer school year.

Alicia Priest
Oklahoma Education Association, vice president

apriest@okea.org
· Many teachers leave the profession in their first five years of teaching.

· The salary schedule has not increased since 2007 so those at the top of the pay scale have not had a raise since then.

· It will take her another 17 years to recover the cost of her doctorate with the current salary schedule.

· In an informal survey most teachers ranked class size as their first priority and restoring funding after that. That shows that teachers put students’ needs above their own and that class size matters.
October 9, 2012

Joel Robison

Oklahoma State Department of Education, chief of staff

Joel.robison@sde.ok.gov
· Discussed the history of National Board bonus payments. About eight years into the process, the payment method was changed due to an Internal Revenue Service ruling.

· Speech pathologists, audiologists and school psychologists with national certifications were added to the list in 2007.

· The cost is expected to increase this fiscal year despite the moratorium because some people were already in the process when the moratorium was added.

· It’s hard to attract teachers with the minimum salary schedule and there is only a $12,000 difference from the beginning to the end of the schedule.

· A smaller percentage of teachers are paid on the minimum salary schedule. About 70 percent are paid above it.

· In 2001 and 2006, the salary schedule was increased.

· It would cost the state $158 million for a $3,000 raise across the board and $203 million for a step increase. To add steps 26 through 30 would cost about $14 million.

· The state department would be in support of extending the school year and also providing money at the local level for school districts to use as incentives or rewards in the way local leaders think best.

· The cost of a degree is more than the out-of-pocket cost for National Board certification so maybe the bonus should be more equal. Perhaps the bonus should only apply to the master’s degree if it is in the teacher’s subject area.

Kyle Dahlem

Da Vinci Institute, executive director

405-691-2936
· In the fall of 2010, the Oklahoma Technical Assistance Center surveyed 2,000 National Board certified teachers. Fifty percent responded. 
· The number of teachers with National Board certification seems to grow in certain areas, probably because previously certified teachers encourage other teachers to obtain certification and assist with the process.

· Seven of 10 were still in teaching. The stipend was keeping them in classrooms rather than leaving to become administrators.

· Ninety-five percent were mentoring other teachers.

· Some national research shows that some schools do not use the talents of these teachers effectively and they are not given leadership opportunities. 

Heather Sparks

Taft Middle School, National Board certified teacher

405-946-1431
· She has her principal certification but has not accepted an administrative position because she wants to be in the classroom.
· She received her National Board certification in 1999 and recertified four years ago.

· Teachers say that even if they do not complete their certification, the process is helpful because it caused them to reflect on their teaching. The stipend is great but the process is what makes the difference.

· Some states make teachers pay the scholarship back with the first year of their bonus.

· The board revisits the standards every three years and adjusts them.

· National Board is a good merit pay system because it is optional and it is nationally recognized.

Jennifer Gambrell

Oklahoma Commission for Teacher Preparation, director of educator development

jgambrell@octp.org
· So far 3,051 Oklahoma teachers have obtained National Board certification. Some teachers may have retired or left the state.
· At this time, 375 teachers are waiting for their scores.

· Eleven teachers went through the certification process with no guarantee of a stipend. Zero have started the process this year.

Jonetta Jonte
Southeast High School, National Board teacher

jsjonte@okcps.org 

· At Southeast, 85 percent of students qualify for free and reduced-price lunches.

· She works with students who often speak English as a second language.

· When she was moved to teaching 14 year olds, she would have quit without her National Board mentors.

Cheryl Wolff

Jones Elementary School, National Board teacher

Cwolffok@cox.net
· She was certified in the second year of Oklahoma’s program.

· She mentored an Oklahoma City Public Schools teacher who is now an instructing coach. National Board teachers help other teachers who in turn help more teachers.

Betty Bowen

Custhing Public Schools, National Board teacher

Betty.bowen@custhing.k12.ok.us
· She entered teaching with a master’s degree in fine arts. Nothing in her master’s degree made her look at her teaching methods the way that National Board certification did.
· National Board certification made her recognize where she was weak.

· The bonus has allowed her to travel to some of the places she teaches about but had never seen.

· Art is not a tested subject so she prefers the National Board bonus to merit pay. Merit pay for her would depend upon other teachers across the building and subjects she has little to do with.

Candis Hogan

Licensed professional counselor

hcandis@cox.net
· School psychologists are trained in academics, crisis intervention and other areas.
· School psychologists with national certification must have competency in 10 areas.

· Asks that all nationally certified professions are treated the same.

Steven Crawford

Cooperative Council for School Administrators, executive director
Crawford@ccosa.org
· A teacher with a master’s degree receives a $1,200 increase in pay according to the minimum salary schedule. One with a doctorate will receive another $1,200. 

· The salary schedule should have a bigger gap between degrees and years of experience.

· It’s time to look at the salary schedule – where it starts, the steps between and the number of steps.

Jeff Mills

Oklahoma State School Boards Association, executive director

jeffm@ossba.org 

· If we paid teachers more, then it we should extend the school year another four days. 
· There has been a lot of discussion about the need for more instructional time and this would be the way to do it.

· Some districts pay above the salary schedule while others just meet the minimum.
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