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· In Indiana, private companies evaluated schools and found ways to save money, 18 percent cost savings in some cases.

· Have spoken with the state chamber about the possibility of volunteer companies and Oklahoma City Public Schools has one business evaluating schools for savings.

· Another idea is having a team of five to six retired businessmen and women to work for the State Department of Education and evaluate schools, later implementing an A through F ranking system and recommend changes.
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· Revenue won’t outpace the cuts made to education.

· There are many unproductive spending habits in school districts. For example, the evidence is clear that teachers with master’s degrees are no better than teachers with bachelor’s degrees, yet those with master’s degrees make more money.
· There is more turnover with STEM teachers because they are on the same salary schedule as other teachers. Art teachers tend to earn more on average because they stay longer in their districts. 

· If a state tries to eliminate all unproductive spending, that doesn’t work either because that stifles district’s ability to be creative.

· Possible solutions include incentivizing innovation, allowing school districts to seek cost efficiencies, creating transparencies and measuring proficiency, more tolerance for new schooling models and allowing school choice.
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· How does restructuring of school districts happen in a political system? Perhaps the governor could appoint a committee.

· Factors should be considered whenever school consolidation is discussed. For example, in the western part of the state, some school districts have large geographic areas that cross multiple county lines. The Boise City School District is almost 1,100 square miles, is in more than one county and also is in two time zones.

· Ad valorem money does not follow students from dependent school districts to their new school districts when they enter high school. There are 105 dependent school districts in the state.

· Perhaps dependent school districts could remain open but be folded into annexing districts thus removing administrative costs.

· Thirty-two school districts across the state have fewer than 250 students, less than 200 square miles and a composite ACT score of less than 19.6.

· Determining which factors to consider when setting criteria for consolidation is complex.
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· Rural northwest Oklahoma already has been consolidating on its own for decades. The 15 counties have an average of four school districts per county meaning that 61 districts cover three times the area of other school districts in the state.
· Buses in northwest Oklahoma pick up an average of two students per square mile while the rest of the districts in the state serve an average of 23 students per square mile. That means these northwest Oklahoma districts cannot consolidate much more without making students spend even more time riding buses. Some students ride the bus three hours a day, which has an impact on the life and performance of those students.

· Factors that should be considered include how many districts are in the county, geographic area, how sparsely the area is populated, number of dependent school districts in the county and the academic achievement of districts.
· Seventy-six percent of the districts in the state have fewer than 1,000 students and 56 percent have fewer than 500.

· Studies have shown that better results could happen by restructuring larger districts into smaller districts.
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