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· Most states have some kind of class size limitation but how it is enforced varies.
· Oklahoma law allows secondary teachers to have 140 students per day.
· Most agree that smaller class size the better chance a teacher has to influence students. A quality teacher is always going to be the greatest asset. 

· Class size is waived if a school is at 85 percent of its bonding capacity. Bonding capacity is 10 percent of the assessed valuation of the district. However, bond funds are not usually spent on instruction. Why not give a waiver for performance?
· Some states allow school districts to average class sizes. For example, if a district has an average class size of 20 students, the district will not be penalized. In another state, if a district met class size requirements, it received a financial incentive. Other states had incentives for performance.
· Oklahoma’s system is not bad but can be expensive because of the need to hire teachers’ assistants. He is not a proponent of teachers’ assistants. Instead it is better to create another section.

· When a school district is declining in revenue and size, it can be in real trouble. 

· Some districts have trouble passing bond issues but can pass sales taxes, like Lawton. 
· There is a misconception that technology will replace the teacher. It becomes a tool. It provides information that can be kept relevant and updated quicker.
· However, technology is expensive and difficult to sustain because of advances.

· Now teachers use technology and books to build a compilation of the best information.

· In Alabama there is an effort to provide iPads for all secondary students with a statewide bond issue but it is unclear what revenue source the state will use to pay the bonds.

· Is it possible for the state to partner with communities to incentivize communities to pass bond issues or sales taxes for technology.
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· Class size waivers were tied to bond issues to allow districts that don’t have capacity for smaller classes to avoid penalties while building.

· Most states have a class size requirement of about 20 students.
· Large urban and suburban school districts tend to be able to pass bond issues. Probably about 80 percent of Oklahoma’s students attend school districts where class size is waived.

· Some studies show smaller class sizes have an impact on student achievement. Research also shows that the most important factor is a highly effective teacher.

· Class size reduction is the most expensive form of education reform.
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· In 1999, Western Heights taxpayers approved a bond issue to improve technology. The district established a network between schools, installing 17 miles of fiber optics.

· However, there is recurring cost with technology implementation. Servers and equipment need upgraded. It is important to have a plan of what will be done each year to keep the district’s technology maintained.
· Now, the district is more dependent upon wireless technology.

· The district gets discounts on the federal E-rate because 90 percent of the students in the district qualify for free or reduced-price lunches.

· Because state tests must be taken on the computer, it is challenging to have enough equipment.

· The district has not sent equipment home with students because of the concern that it will not come back. Legislation may be needed to help districts protect their investments. 
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· Some schools, like one in Sulphur, started using all electronic textbooks but parents protested.
· School districts need not only technology but people to make sure it’s working each day and also people to show teachers how to incorporate it into their classrooms. 

· There is not as much grant money now for technology and districts don’t have a revenue stream for it.

· It is possible to set aside lottery money for technology rather than putting it into the formula. If so, that money must be replaced in the formula. 
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· The professional development of teachers must be addressed. There are so many districts and teachers at different levels. 
· According to the Digital Learning Now report card, Oklahoma does not require students to take at least one online course to graduate.  Oklahoma does not require teachers to have specialized training on online pedagogies. State law does not require a majority of content, such as textbooks, to be provided digitally. There should be more flexibility with textbook funds.

· The state department is working with districts that are struggling and helping them to manage their E-rate. Staff is exploring ways for funding.

· The state needs standards for technology.
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